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1 INTRODUCTION 

The Da Vinci Institute is an accredited private higher distance education provider 
offering qualifications on NQF levels five to ten, which are registered on the Higher 
Education Qualifications Sub-Framework (HEQSF). This policy forms part of the 
institutional Integrated Quality Management System and details the principles for 
ensuring that programme offerings adhere to academic standards and empower 
students to contribute to the transformation of their communities, society and the 
economy of the future. This approach is underpinned by the Business-driven Action 
Learning discourse on the co-creation and distribution of relevant knowledge. 
 
This policy details the principles and processes that will ensure that learning 
programme offerings are aligned to the principles of a Mode 2 higher education 
institution, whilst adhering to the required academic standards and empowering 
students with the knowledge, skills and values to contribute to their communities, 
society and economy of the future. 
 
The research policy framework positions research within the broader institutional set-
up of The Da Vinci Institute, identifies the different management parameters, and lists 
specific responsibilities to be read in conjunction with the associated procedures. 

The purpose of The Institute is to cultivate innovative business leaders with a dream to 
contribute to the development of a sustainable community, society and economy of 
the future, by providing solutions and solve problems that is contextually relevant and 
appropriate. Research at The Institute should contribute to society in several different 
ways. This policy framework recognises Da Vinci’s role in this regard and affirms its 
commitment to it.  

The policy framework is part of the broader governance framework of The Institute 
which emanate from various statues and regulations within the Republic of South 
Africa. The Institute is registered as a private higher education institution with the 
Department of Higher Education and Training in accordance with the Higher 
Education Act, and as such, is accredited by the Council on Higher Education (CHE), 
an independent statutory body established by the Act to offer programmes in the 
higher education sector. 
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Figure 1: Overview of the Policy Framework at The Da Vinci Institute  

2 DEFINITIONS 

Term Definition 
Research 
activities 

Any systematic examination aimed at the development of, or 
contribution to knowledge that can be generalised. Activities 
complying with these requirements are  regarded  as  
research,  regardless  of  whether  they  are  normally 
described as development, demonstration, or tuition or by 
another term. 

Research Goods Goods refer to tangible or material items produced in the 
course of research projects supported by the Institution or by 
external sponsorships.  This includes items such as research 
materials, drawings, computer software, computer databases, 
and diagrams. It differs from immaterial items or intellectual 
property such as inventions, patents, work subject to copyright 
and trademarks subject to other policy guidelines. Individual 
items qualifying as tangible research goods may be 
associated with one or more immaterial items or intellectual 
property such as copyright works and patents. 

 

3 REGULATORY FRAMEWORK 

This policy is benchmarked against, and should be read in the context of the relevant 
legislation underpinning the principles against which institutional policies, processes 
and standard operational procedures are developed, implemented and maintained. 
These include:  
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A. Regulatory legislation: 

I. Constitution of the Republic of South Africa: 1996 
II. Higher Education Act (Act 101 of 1997) 
III. Higher Education Quality Committee (HEQC) Criteria for Programme 

Accreditation, CHE, November 2004 
IV. SAQA: National Policy and Criteria for Designing and Implementing Assessment 

for NQF Qualifications and Part Qualifications and Professional Designations in 
South Africa 

V. CHE: The Council on Higher Education’s Distance Higher Education 
Programmes in a Digital Era: Good Practice Guide, 2014 

B. Applicable Da Vinci documents: 
I. D1: Nomination and Appointment of Examiners 
II. D6: Appointment, Management and Development of Faculty 
III. D12: Students-Supervisor Relationships 
IV. D10: Appointment of Research Supervisors 
V. D15: Conducting Ethical Research 
VI. Research Policy Guidelines: External examiners of dissertations and theses 
VII. Research Policy Guidelines: Supervisor and student roles and responsibilities. 

4 SCOPE 

This policy relates to all research-related activities at The Institute in all graduate and 
postgraduate programmes. The point of departure is that graduate and 
postgraduate degrees require a certain appropriate minimum level of research 
knowledge and skills of its students. 

4.1. The levels of such knowledge and skills can vary from knowledge on how to 
read a research report to the successful undertaking and application of an 
advanced academic research project.  This implies knowledge of research 
theories, design and methodology and application 

4.2. Consequently, The Institute should provide the appropriate support in research 
to its students and staff 

4.3. For a range of reasons – not least of which being the peer evaluation tradition 
– The Institute is committed to attaining and maintaining high quality research 
training and research outputs 

4.4. Organisationally, research at a Mode 2 institution such as The Institute, is in 
many respects a cross-cutting function and a policy, strategic and operational 
framework has to account for this complexity. 

5 AIM 

This framework provides a basis for developing and maintaining the suitable policies, 
procedures, and related documents. The aim of this policy is to ensure that academic 
research practices contribute to compliance with regulatory and other requirements, 
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including the guidelines offered in The Council on Higher Education’s Distance Higher 
Education Programmes in a Digital Era: Good Practice Guide (CHE, 2014); and, that 
The Institute advances scholarship in the field. 

6 PRINCIPLES 

The Institute is committed to contribute to all facets of business management 
leadership, including the management of technology, innovation, people and 
systems, through appropriate research. To this end: 

6.1. Graduate and postgraduate students are free to select the subject matter of 
their research in keeping with the focus offered by a business school; to seek 
support from any source for their work; and to form their own findings and 
conclusions. These findings and conclusions should be available for scrutiny 
and criticism 

6.2. Students and academic staff will be required to participate in appropriate 
forums and levels of research training 

6.3. Students, academic staff and supervisors of The Institute will be involved in 
publishable research projects of an appropriate quality 

6.4. Academic staff and selected students will participate in relevant national and 
international research forums and organisations 

6.5. All academic staff and students undertaking a research project must abide by, 
and uphold the code of conduct and ethical requirements of The Institute 

6.6. All students will be required to successfully complete appropriate support and 
facilitation in research as specified in The Institute programme schedule and 
such support will be offered as early as possible in the programme 

6.7. The Institute will ensure that suitable and qualified supervisors are selected to 
serve postgraduate students 

6.8. If necessary, additional supervisors will be sourced and added to the current 
pool of supervisors 

6.9. At least one reputable internal examiner and one external examiner will be 
appointed for each master dissertation examination 

6.10. At least one reputable internal examiner and two external examiners will be 
appointed for the examination of a doctoral thesis, one of whom should 
preferably be an international scholar 

6.11. Academic supervisors and Subject Matter Expert (SME) supervisors will attend 
at least one continuing professional development workshop annually to review 
the past year’s outcomes and to align standards and practices.  

 

7 HIGH LEVEL PROCESSES 

The diagram below illustrates the high-level process of The Institute’s postgraduate 
programme structure (refer to appropriate documentation in respect of course work 
programmes structures). 
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Figure 1: Proposal Development & Assessment Process 

 

Figure 2: Processes Overview – The Da Vinci Institute of Technology Management 

The following procedures should be read in conjunction with this policy: 

I. D9-P1: Research Proposal Approval 
II. D10-P1: Appointment of Research Supervisors 
III. D11-P1: Appointment of Examiners 
IV. D12-P1: Supervisor-Student Feedback 
V. D13-P1: Internal Quality Assurance of Dissertations and Theses 
VI. D13-P3: Postgraduate Examination. 

 

8 RESPONSIBILITIES 

8.1 Registrar  

Functions: Ensuring compliance and maintenance of documents: 

8.1.1. All required official record keeping (registration, compliance with regulations, 
etc.) 

8.1.2. Official communication with students 
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8.2 Executive Dean: Teaching, Learning and Research 

Functions: Oversight of the research activities and strategies of The Institute: 

8.2.1. Provide strategic direction in respect of research 
8.2.2. Establish annual research budget 
8.2.3. Make recommendations regarding relevant policies, procedures and 

guidelines 
8.2.4. Liaison with other higher education research offices and relevant bodies, as 

appropriate 
8.2.5. Preparation and compilation of an annual research report 
8.2.6. Preparation and compilation of feedback reports 

 

8.3 Higher Degrees by Research Committee & Research and Ethics Committee 

Functions:  Ensure implementation of research policies, procedures and guidelines: 

8.3.1. Approval of research proposals, academic supervisors and/or mentors 
8.3.2. Approve ethical applications 
8.3.3. Recommend the results of the public oral defence of the dissertation/thesis 
8.3.4. Recommend results of the examination of the dissertation/thesis 

 

8.4 Research office 

Functions: Implement research-related activities as approved by the Research & 
Ethics Committee:  

8.4.1. Arrange research seminars and workshops   
8.4.2. Source and accredit research academic and SME supervisors 
8.4.3. Source and accredit dissertation/thesis examiners  
8.4.4. Postgraduate student support in respect of research projects (design and 

methodological advice; assistance in drafting of research proposals; 
nominating academic supervisor and/or SME supervisor 

8.4.5. Ongoing monitoring of supervisors 
8.4.6. Ongoing monitoring of student progress  
8.4.7. Continuous professional development programme for academic and/or SME 

supervisors  
8.4.8. Implement all policies, procedures and guidelines relating to The Institute’s 

research function. 
 

9 ACADEMIC AND/OR SUBJECT MATTER EXPERT SUPERVISORS 

Functions: provide ongoing guidance to postgraduate students in line with The 
Institute’s requirements: 
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9.1. The academic supervisor is required to provide advice in respect of academic 
protocols and requirements 

9.2. The academic supervisor is ultimately responsible for the quality and level of the 
research project 

9.3. The academic supervisor approves the draft dissertation/thesis and gives 
consent for submission for examination (where appropriate, the academic 
supervisor confers with the SME supervisor before giving consent to submit) 

9.4. The academic supervisor serve as second authors of any publications that may 
be derived from a dissertation/thesis. 

10 REVIEW OF THIS POLICY 

Regular review and amendment of this policy will be done in line with the approved 
institutional policies and regulatory requirements. This will take place in consultation 
with the relevant quality assurance structures at departmental and institutional level, 
under the auspices of the official custodian of this policy, namely the Executive Dean: 
Teaching, Learning and Research. 

11 RESEARCH PROPOSAL APPROVAL PROCEDURE  

Procedure Description  
This procedure document will be followed when approving a research proposal.  
  
Step  Description  Notes  
1  Student may attend Research workshop 1 and 

2, or participate online 
Month 1 

2  Student may submit draft of proposal (chapter 
1) within 4 weeks 

Month 2 

3  Research Office to provide written feedback to 
each student re draft proposal (chapter 1) 

within 4 weeks 

Month 3 

5  Student to submit formative assessment - draft 
of research methodology (chapter 3) within 4 

weeks 

Month 4 

6   Research Office to provide written feedback to 
each student re draft of research methodology 

(chapter 3) within 4 weeks 

Month 5 

7  Student to submit draft proposal and research 
methodology to Research Office if confident 

that he/she can defend it to a panel of subject 
matter experts 

Month 6 

  
8  

Student must defend proposal including 
research methodology as scheduled by the 
Research Office to a panel of subject matter 
experts. Defenses ideally will be scheduled to 

include more than one student defense. 

 
Month 7 
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9  If defended successfully, a supervisor(s) will be 
allocated 

Month 8 

10  Students are to submit final proposal and 
research methodology under guidance of the 

allocated supervisor(s). 

Month 9 

11  Following the review of the final proposal and 
esearch methodology, written feedback will be 

provided to each student, 

Month 10 

12  On successful review of the proposal and 
research methodology a student may register 

with The Institute 

Month 11 
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